Scorecard on Objectivity in Business

Do | remain calm and focused during a crisis, avoiding emotional reactions that might
cloud my judgment?

Can | separate my personal feelings from professional decisions to ensure fairness?
Am | able to pause and reflect on the facts before making a critical decision?
Do | consistently seek out reliable data and evidence before taking action?

When faced with conflicting opinions, do | prioritize objective information over
subjective perspectives?

Am | confident that my decisions are backed by facts rather than assumptions or biases?

Do | communicate decisions in a way that demonstrates honesty and clarity to my team
or stakeholders?

When presenting ideas, do | rely on visual tools (like charts and graphs) to provide
unbiased insights?

Do | actively encourage feedback to ensure I've considered multiple viewpoints?

Do | weigh the ethical implications of my decisions, ensuring they align with my
business’s values?

Am | mindful of how my actions impact employees, customers, and the wider
community?

Do | strive to maintain integrity, even under pressure, by adhering to principles of
fairness and accountability?

When unexpected challenges arise, do | adapt quickly by focusing on practical solutions
instead of assigning blame?

Do | consider alternative perspectives and strategies to address problems objectively?

Am | open to adjusting my decisions if new evidence or feedback suggests a better
approach?

Do | use visuals like graphs or charts to clarify data, making decisions easier for others to
understand?



Are my visual presentations free from manipulative techniques that could mislead or
distort reality?

Do | ensure my visual aids reflect neutrality and promote trust among my audience?

Am | able to focus on the broader goals of my business rather than getting stuck in
short-term concerns?

Do | consider how my decisions will affect the future of my business, employees, and
stakeholders?

When managing crisis, do | prioritize sustainable solutions over temporary fixes?

Do | foster an environment where my team feels encouraged to share objective
feedback?

Am | willing to delegate decision-making to others when their expertise surpasses mine?
Do | model objective thinking for my team, inspiring them to adopt similar practices?

Do | take time to reflect on past decisions to identify areas where | could have been
more objective?

Am | committed to improving my understanding of objectivity in business ethics through
learning or training?

Do | regularly seek advice or mentorship to enhance my decision-making skills?



