Scorecard on Importance of Teaming

Do | understand the unique skills and strengths that each team member brings to the
project?

Am | encouraging my team to develop new skills that could enhance their contributions
to current and future projects?

Do | ensure that everyone on the team has access to the tools and resources they need
to succeed?

Have | taken steps to create an environment where my team feels comfortable sharing
their experiences and ideas?

Do | regularly reflect on past team projects to identify lessons that can improve future
outcomes?

Am | fostering opportunities for my team to work on diverse projects that broaden their
experience and perspectives?

Do | lead by example in promoting open communication and collaboration within my
team?

Am | using my position to empower others on the team to take ownership of their
responsibilities?

Do | ensure that team decisions are aligned with the overall goals and vision of the
project?

Have | built a foundation of trust within my team by being transparent and reliable?

Do | encourage honest and constructive feedback from my team members without fear
of judgment?

Am | actively resolving conflicts and ensuring that everyone feels valued and respected
within the team?

Do | create opportunities for my team to celebrate successes and learn from challenges
together?

Am | mindful of how my communication style affects team dynamics and morale?



e Dol regularly check in with individual team members to ensure they feel supported and
heard?



