Scorecard on Gritty Mindset
Have | faced significant challenges in my business journey, and how did | respond?
How often do | see challenges as learning opportunities instead of obstacles?
Am | consistently passionate about my long-term goals, even when the going gets tough?
How well do | understand the concept of a gritty mindset and its impact on leadership?
Can | identify the core traits of a gritty leader, and do | embody them?
Do | have a role model who exemplifies grit, and what can | learn from their journey?
Do | use my own resilience and past experiences to inspire and encourage my team?
How do | encourage a culture of grit and resilience within my organization?
Do | follow through on my commitments, even when they become difficult?
How open am | with my team about the challenges and setbacks | face?

Am | willing to show vulnerability when faced with challenges, allowing others to see my
perseverance in action?



