
Scorecard on Communication Coach

 Have I had situations where I felt my message wasn’t fully understood by my audience,
team, or clients?

 Do I often find myself struggling to express my ideas in a way that resonates with others?

 Have I faced challenges in delivering a pitch or presentation that I felt could have gone
better with more guidance?

 Am I comfortable with public speaking, or do I often feel anxious when addressing larger
groups or new audiences?

 Do I have experience in managing tough conversations with my team, partners, or
clients? Could I benefit from more support in navigating these situations?

 Do I feel confident in my ability to articulate my business’s mission, goals, and vision
clearly and effectively?

 Am I aware of strategies to communicate complex ideas in a way that my audience can
easily understand and relate to?

 Have I considered working with a corporate communication coach, or am I familiar with
the skills they offer that might support my business goals?

 Do I know the areas of communication (e.g., public speaking, team engagement,
pitching) that I would like to improve as an entrepreneur?

 Do I feel that my communication skills establish me as a confident, credible leader in my
industry?

 When speaking with investors, team members, or clients, do I feel that my message
comes across with authority and trustworthiness?

 Could a communication coach help me establish a stronger leadership presence that
reflects my expertise?

 Am I interested in building a personal brand that commands respect and aligns with my
vision as an entrepreneur?

 Do I feel that my communication style builds trust and rapport with my team and clients?



 When engaging in difficult conversations, do I convey empathy and respect in a way that
maintains healthy relationships?

 Am I confident that my message resonates with my audience in a way that makes them
feel understood and valued?

 Could a communication coach help me foster a more genuine and reliable connection
with others in my business network?

 Do I feel that improving my communication skills could lead to more opportunities,
whether with investors, clients, or team growth?

 Would I benefit from a coach who can help me find my authentic voice and unique
leadership style?

 Do I believe that investing in a communication coach could yield long-term benefits in
terms of personal growth, team engagement, and business success?

 Am I ready to commit to working on my communication skills to drive better results for
my business?

 Are there areas where I outperform the competition due to our unique strengths?


