
Scorecard on Staying on Track

 Do I have specific, measurable goals for my business? Are they broken down into clear,
manageable milestones?

 How often do I review and adjust my goals to ensure they still align with my vision?

 Am I consistently prioritizing high-impact tasks over less important ones?

 Do I have a process in place to help me refocus when I get distracted or overwhelmed?

 Do I have regular accountability checkpoints, such as weekly reviews, to assess my
progress?

 During these checkpoints, am I honest with myself about where I need to improve?

 Am I following through with the habits I know support my goals, even when motivation
is low?

 Do I have any small, productive routines that help me build momentum and keep me on
track each day?

 Do I regularly use tools or systems (e.g., project management software, time-tracking
apps) to stay organized?

 How well do I use these tools to track progress and hold myself accountable to
deadlines?

 Do I reflect on both my successes and setbacks to understand what’s working and
what’s not?

 When faced with obstacles, do I stay flexible and adapt my approach, or do I get
discouraged and lose focus?

 Do I have an accountability partner or group that I check in with regularly?

 Am I honest with them about my progress and open to feedback on where I can
improve?

 How do I stay motivated on difficult days? Do I have inspiring quotes or personal
reminders to help me stay focused on my goals?



 Am I committed to the journey, even if progress is slow, and do I celebrate small wins
along the way?

 Am I continuously looking for ways to improve my self-accountability strategies and
learn from my experiences?

 When I see an area for improvement, do I take actionable steps to build on my
weaknesses?

 Do I regularly ask myself if my daily actions and choices are bringing me closer to my
long-term vision?

 How intentional am I in aligning my current projects with where I want to be in the
future?


