Scorecard on Segmentation Analysis

Do | have a clear understanding of who my customers are, or am | treating them as one
large group?

Have | ever tried to divide my customer base into smaller groups based on their unique
characteristics or behaviors?

How well do | understand my customers' needs, preferences, and buying habits?

Am | currently tailoring my marketing messages to specific customer segments, or am |
sending the same message to everyone?

When was the last time | ran a segmentation analysis to identify key customer segments
in my business?

Have | considered different ways to segment my audience, such as by demographics,
location, or behavior patterns?

Do | know which customer segment contributes the most to my sales or engagement?

How personalized are my current marketing campaigns? Are they specific enough to
resonate with my different customer segments?

Am | allocating my marketing budget efficiently by focusing on the segments most likely
to convert?

Do | track the success of my marketing efforts within each customer segment to see
where I’'m getting the best return on investment?

How often do | review and adjust my customer segments to stay aligned with changing
customer behaviors?

Have | created detailed customer personas for each segment to guide my marketing
strategies?

Am | using data-driven insights to improve my customers’ experience based on their
individual needs?

Does my current strategy provide a personalized experience that makes customers feel
understood and valued?



Am | seeing higher engagement or loyalty from certain customer segments due to
tailored marketing efforts?

How confident am | that my segmentation efforts are leading to better results, like
higher sales, customer satisfaction, or retention?

Have | explored all available tools and platforms that can help me run a more effective
market segmentation analysis?

Do | have a plan in place to continually monitor and update my customer segments as
my business grows or customer behaviors change?



