Scorecard on Leverage in Business
Do | understand the different types of leverage in business?

Have | taken the time to learn about financial, operational, and human capital leverage
and how each can impact my business?

Can | identify examples of leverage within my industry?

Am | clear on the key concepts of leverage?

Am | using data or advice from trusted industry leaders?

Do | mentor or share my knowledge of leverage within my network?

Do | evaluate the risks before using financial leverage?

Do | communicate openly about leverage strategies with my team or partners?
Do | document my approach to leveraging resources?

Have | implemented leverage strategies in my business before?

Do | review and learn from past outcomes of leverage decisions?

Have | analyzed previous attempts at leveraging resources to see what worked and what
didn’t, refining my approach based on real results?

Do | regularly revisit my approach to leverage to ensure it aligns with my current
business goals and resource availability?

Am | using leverage to scale sustainably?
Am | investing in my team’s growth to enhance human capital leverage?

Am | aligning my leverage approach with my business values?



