Scorecard on Deliberate Practice
How clearly have | defined my learning goals for improving my business skills?

Am | specific about what | want to achieve, like mastering a new marketing technique or
enhancing my leadership abilities?

Do | have a regular schedule for working on my skills, and am | consistent with it?
How often do | seek feedback on my progress?

Do | actively ask for input from mentors, colleagues, or experts, and am | open to using
their feedback to improve?

Do | take time to evaluate what’s working and what’s not, and do | make changes to my
approach based on this reflection?

How well do | maintain a growth mindset throughout my practice?

Are my goals for skill improvement clear and achievable in smaller chunks, making it
easier to track my progress?

Do I regularly review and update my practice methods based on my progress?
How committed am | to using deliberate practice as a tool for growth?

Do | treat my practice sessions as essential parts of my professional development, and
am | dedicated to continuously improving?

Do | start each session with a clear objective, and am | able to stay focused on achieving
that goal?

Am | using specific techniques or tools to measure my progress?
How often do | review my practice outcomes and adjust my strategy accordingly?

Do | regularly analyze my results and modify my approach to address any gaps or areas
for improvement?

In what ways am | challenging myself during practice sessions?

Do | actively participate and stay mentally present, or do | find myself distracted or
going through the motions?



Do | seek out new learning resources to enhance my practice?
How do | celebrate and leverage my successes in practice?

Do | take time to recognize and celebrate my achievements, and how do | use these
successes to build momentum?

How do | handle setbacks or failures during my practice?

Am | collaborating with peers or mentors to gain different viewpoints and enhance my
learning?

How well do | balance practice with other responsibilities and tasks?



