Scorecard on Performance Coach
How does the performance coaching address the specific needs of your business?
Does the coaching focus on areas that directly impact your business goals?
How effectively does the coaching help in setting realistic and measurable goals?
Has there been noticeable progress toward these goals since starting the coaching?

To what extent has performance coaching improved key skills within your team or
organization?

Are the skills developed through coaching being applied effectively in your business
operations?

How well does performance coaching enhance teamwork and collaboration?
Have you observed reduced conflicts and better communication within your team?

How has coaching impacted leadership and management effectiveness in your
business?

Is there increased clarity in leadership roles and improved decision-making due to
coaching?

To what degree has performance coaching increased motivation and engagement
among employees?

Has there been a positive change in employee satisfaction and morale due to coaching?
How effectively does the coaching provide measurable outcomes and track progress?
Are there clear metrics or indicators showing the success of the coaching program?
What is the perceived return on investment (ROI) from the performance coaching?

Has the coaching led to tangible improvements in business performance or profitability?

How satisfied are you with the overall impact of performance coaching on your
business?

Would you recommend performance coaching to other businesses or leaders?



