Scorecard on Disappointment in Business
Can you identify a recent business disappointment you’ve experienced?
How did this disappointment make you feel emotionally and professionally?
What were your expectations in this situation, and how did reality differ from them?
How often do you find yourself feeling disappointed in your business endeavors?
How do you currently handle repeated disappointments in your business?
What specific strategies have you tried to manage ongoing setbacks?

Have you sought support or advice from mentors, peers, or networks? If so, how has it
helped?

How do you balance focusing on controllable factors while dealing with constant
disappointments?

When facing disappointment, how often do you look for positive aspects or silver
linings?

Can you recall a situation where a disappointment led to an unexpected benefit or
opportunity?

How do you align your setbacks with your long-term business goals?

What steps do you take to adopt a solution-oriented approach rather than dwelling on
the setback?

As a leader, how do you model resilience and composure for your team during
setbacks?

What strategies do you use to encourage open communication about disappointments
within your team?

How do you support and mentor team members who are dealing with
disappointments?

Can you think of a time when leading by example helped your team overcome a
significant disappointment?



How do you practice self-compassion during challenging business times?
What methods do you use to reflect on setbacks and adapt your strategies accordingly?

How flexible are you in your decision-making processes when faced with unforeseen
challenges?

In what ways do you recognize and celebrate resilience in yourself and your team?

How do you maintain a positive mindset and focus on the journey of entrepreneurship,
even when faced with disappointment?



