Scorecard on Team Leader Roles and Skills
What are the primary responsibilities of a team leader?
How does a team leader act as a bridge between management and team members?
What skills are essential for effectively coordinating activities and delegating tasks?
What is emotional intelligence, and why is it crucial for a team leader?
How do communication skills impact a team leader’s effectiveness?
In what ways can a team leader demonstrate adaptability and flexibility?
How does a good team leader approach decision-making and problem-solving?
What does it mean to lead by example, and how can you implement this in your role?
How do the responsibilities of a team leader differ from those of a manager?

In what situations might a team leader take on managerial responsibilities, and vice
versa?

What can you learn from the complementary relationship between team leaders and
managers?

What are the key differences between a leader and a team leader?

How does the scope of influence differ between a leader and a team leader?

How can you promote a continuous learning and development culture in your team?
What strategies can you implement to encourage innovation and experimentation?

How do you balance the need for improvement with maintaining current performance
levels?

How do you prioritize between task management and people management?
What techniques can you use to delegate tasks effectively?

How do regular check-ins and one-on-one meetings contribute to this balance?



What behaviors and attitudes should you demonstrate to set a positive example for
your team?

How can you maintain accountability and integrity in your leadership role?
In what ways can leading by example inspire and motivate your team?
How do you create and communicate a clear vision for your team?

What steps do you take to develop and adjust your team’s strategy?

How do you ensure alignment between your team’s goals and the organization’s
objectives?

What actions can you take to promote inclusivity and diversity in your team?
How do you encourage a healthy work-life balance for your team members?
What initiatives can you implement to foster a positive and supportive team culture?

After reading the article, which skills and techniques resonate most with your leadership
style?

What new insights or strategies do you plan to implement in your team leadership?

How will you measure the impact of these changes on your team’s performance and
morale?



