
On-the-Job Training Scorecard: Is This Article Your Training Program's Secret Weapon? 

• Does the article clearly define on-the-job training and its core purpose?  

 

• Does it effectively explain the benefits of on-the-job training for employers and employees?  

 

• Are there relatable examples illustrating the real-world application of on-the-job training?  

 

• Does the article discuss the learning theory behind on-the-job training (experiential 

learning)?  

 

• Does the article provide a step-by-step approach to crafting a winning on-the-job training 

program?  

 

• Are there clear guidelines for conducting a needs assessment to identify employee skill 

gaps?  

 

• Does it emphasize the importance of choosing the right trainers and supporting them?  

 

• Are there practical tips for integrating on-the-job training with your onboarding process? 

 

• Does the article acknowledge the potential pitfalls of a monotonous on-the-job training 

program?  

 

• Does it offer creative strategies to keep on-the-job training engaging and interactive for 

trainees?  

 

• Does it discuss the importance of feedback, evaluation, and celebrating successes?  

 

• Does the article emphasize the connection between on-the-job training and a positive 

company culture?  

 

• Does the article leave you feeling empowered to implement on-the-job training in your 

organization?  

 

• Does it offer practical takeaways that can be readily applied to your training program?  

 

• Does the article inspire you to create a learning environment that fosters not just skill 

development, but also employee growth and fulfillment? 


