
   Interpersonal Skills Scorecard  

• Did the article effectively communicate the importance of interpersonal skills in leadership? 

 

• Were you able to grasp how interpersonal skills contribute to creating a positive work 

environment and fostering collaboration? 

 

• Were you able to identify the various interpersonal skills discussed in the article, such as active 

listening, empathy, and teamwork? 

 

• Did you recognize these skills as valuable assets for effective leadership in your own 

experiences? 

 

• How well do you rate your proficiency in active listening, empathy, and other interpersonal skills 

mentioned in the article? 

 

• Can you recall instances where your interpersonal skills positively impacted your leadership 

effectiveness? 

 

• Did the article provide clear examples illustrating how interpersonal skills contribute to effective 

leadership? 

 

• Were you able to relate these examples to your own leadership experiences or observations? 

 

• Did you find the strategies outlined in the article helpful for enhancing interpersonal skills? 

 

• Can you envision incorporating these strategies into your leadership development plan? 

 

• How does your current leadership style align with the principles of fostering open 

communication, empathy, teamwork, and conflict resolution? 

 

• Are there areas where you could further leverage interpersonal skills to enhance your leadership 

effectiveness? 

 

• What are the key takeaways from the article that resonate with you as a leader? 

 

• How do you plan to apply the insights gained from this article to strengthen your leadership 

capabilities and create a more positive work environment? 

 

 

 

 


