Scorecard: Crafting an Effective Problem Statement for Business Improvement

1. The problem statements are clear, concise, and free from ambiguity.
Relevance and Impact Score (Out of 10):

2. The problem statements address issues that are significant to the
organization's goals and objectives. The potential impact and consequences
of the problems are clearly highlighted.

Objectives or Goals Score (Out of 10):

3. The problem statements delve into the underlying factors contributing to
the problems. Root cause analysis is conducted to understand why the
problems exist.

Root Causes Analysis Score (Out of 10):

4. Clear, specific, measurable, achievable, relevant, and time-bound (SMART)
objectives are defined.
Overall Clarity and Coherence Score (Out of 10):

5. The article is well-organized and easy to follow. Concepts are explained
clearly, and examples are provided for better understanding.
Use of Examples Score (Out of 10):

6. The article effectively uses examples to illustrate key points and
demonstrate best practices.
Depth of Analysis Score (Out of 10):

7. The article offers actionable recommendations and guidelines for crafting
problem statements. Readers can apply the insights gained to their own
business improvement initiatives.

Practical Application Score (Out of 10):

Total Score:



